Diksha Wagdre

Sr. Business Analy
Personal Info

Address : Jarfalla, Stockholm
Phone : +46-(0)764462046

Email :

Linkedin :
www.linkedin.com/in/diksha-wagdre

Skills
Requirement Analysis and Design

Definition

Requirement Documentations
Strategy Analysis

Elicitation and Collaboration
Stakeholder Management
User Acceptance Testing
Enterprise Implementations

Business, Process Improvements

Process & Information Modelling

Methodologies

Agile
Scrum
Waterfall
Kanban
Tools
Jira, Trello
MS Office Suite
SharePoint
Pencil, Balsmiq
CA Data Minder
Visio
Certifications & Trainings
C : Certified Scrum Master
: Agile Principles
: Kanban and Scrum
: CBAP
: Product Owner
: CBAP Training
: Tableau

Introduction

« Senior Business Analyst, Scrum Master, Agile Team Lead with 6 years of
diversified experience in projects in Banking, Retail, Travel, Inventory &
Logistics, CRM, digital products in IT

o Expertise: Agile, Scrum, Kanban, Jira, Requirement management, Agile
software development, Stakeholder management, Data Analysis

« Education: Project Management in IT & Games (Ongoing), Bachelor of
Computer Science and Engineering; Certified Scrum Master

Work Experience

Sep’20 — Oct’20 Future Games
Academic Project — Business Analyst /Project Manager

e Performed the responsibilities of Business Analyst and Project Manager in the
Project

¢ Created budget, Project plan and forecasting for the project

e Worked in a team of six members as Scrum Master and tester responsible for
tracking, coordinating and risk management using industry tools such as Jira,
Confluence, Source tree & Bitbucket

e | created the requirement documentations, created mockups, workflows and
prototype and its testing

e Followed Agile, Scrum and Kanban methodology along with its ceremonies to
deliver the project in stringent timelines and tech resources constraints

Oct’19 — Mar’20 Freelancer — Business Analyst

e Creating user stories which stem from business requirements.

e Use data modelling practices to analyse the findings and create suggestions
for strategic and operational improvements and change

e Collected and analysed data for potential business expansion for digital

support

e Providing requirements and solutions support to the scrum teams

e Scoping business problems and identified solutions through a business case

e Conduct gap analysis in order to identify where improvements can be made
as well as processes mapping (Visio)

Nov’16 — Jul’19 HSBC Software Development Pvt Ltd
Role: Senior Business Analyst, Team Lead

e Implemented Agile and Scrum, Kanban and set up Jira in the project

e Creating a detailed business analysis, outlining problems, opportunities and

solutions for a business

e Manage multiple projects or medium to very complex projects on time,

including cross-functional projects, on budget and according to specifications

e Provide status of effort accomplished, estimates of remaining effort, and
issues impacting progress

e Gathered details for functional requirements (JIRA) with senior level

stakeholders for an LMS rollout.

e Assists in the execution of the transition including the implementation plan

e Design BRD’s, FRD’s, FSD’s, Use Cases, Test Cases, User Stories, Epics
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Education

Future Games & Change Makers
Education, Sweden — Project
Management in IT & Games
(Ongoing — Online) 2020-2021
Bachelor’s  of  Engineering —
Computer Science in 2013.

Hobbies & Interests
Sketching

Photography

Travelling

Driving

Cooking

References

Per Myren — Head of Education,
Change Makers Education, Stockholm,
Sweden.

Email - per@cmeducations.se

Sara Mari Eriksson — Educational
Co Ordinator, Change Maker
Education, Stockholm

Email - sara-mari@cmeducations.se

(From Professional Experience,
references can be shared if asked)

e Create workflow/process diagrams, data flow and data model diagrams

e Facilitate Agile events

e Tracks, analyses, and troubleshoots process flow problems and recommend
systems enhancements that will resolve them

e Lead the implementation of transformational framework & process initiatives

¢ Analyse data to better understand potential risks, concerns and outcomes of
decisions

e Assist with technical analysis to determine present and future performance of
reporting tools for the Corporate and/or Business and Operational Units

Jan’14 — Oct’16 WNS Global Services Pvt Ltd
Role: Senior Business Analyst, Production Support Analyst, Scrum Master

e Work across all the stages of SDLC

¢ Requirements Gathering - Brainstorming, workshops, mind mapping

e Traceability, Prioritization and maintain of requirements

e Facilitate demos and trainings of the tools

¢ Conduct status meetings, prepare weekly reports, identify and track risk and
Issues

e Creating release documentation for new product releases onto the company
portal.

e Create test cases, participate in the actual testing, and document the test results

e Support operating plan cycle globally ensuring schedule adherence and

process completion for all involved contributors

e Investigate, define and resolve data and result in consistencies

e Develop and implement data collection systems and other strategies that
optimize statistical efficiency and data quality

Aug’13 — Jan’14 Netguru Solutions Pvt Ltd
Role: Junior Software Developer

¢ Worked with the Project Manager for few modules for development in Asp .Net

e Participated in testing process through unit testing and bug fixes

¢ \Worked for the SEO module for the project

¢ Revised and updated instructional documentation for new hires, streamlining
workstation environment setup for future team members
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